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FOREWORD

The IARC Programme and Budget 2016-2017 builds on the Agency’s ongoing activities and
programmes. Given the biennial timeframe, many activities are a continuation or extension of
projects described in the previous Programme and Budget, reflecting the medium to long-term
nature of much of the research conducted at IARC.

Changes to the structure of the IARC Programme and Budget

The structure of the proposed IARC Programme and Budget 2016-2017 presents two important
changes from previous versions:

e First, the various activities and outputs of the Agency are positioned within the ‘Project
Tree’ (Information Table C) that was developed as a framework for IARC’s overall
objectives. The Project Tree provides a common structure linking the Programme and
Budget documents, the IARC Medium-Term Strategy 2016-2020 (MTS) and the
associated Implementation Plan.

e Second, the Programme and the Budget are now aligned in two year cycles.

Both of these changes were made to allow a clearer link between the Agency’s scientific
programme, resource allocation and overall strategy and priorities as approved by the Governing
Council (Governing Council Resolutions GC/55/R11 and GC/56/R15).

The IARC Programme and Budget 2016-2017

As the Programme is presented in the context of the MTS, with the associated Implementation
Plans, the detail of those priority areas is not repeated here. The focus of the present document
is to outline the main objectives and highlight changes from the previous biennium.

In order to enable comparison with the previous Programme and Budget, the Project Abstract
Sheets from the IARC Programme and Budget 2014-2015 were mapped to the new Project Tree
structure (Information Table D) and, as far as is possible in a retrospective exercise, the previous
budget’s figures are presented according to the equivalent categories in the current budget
(Information Table E).

The 2016-2017 budget is proposed to be financed exclusively from the assessments on
Participating States in order to discontinue reliance on the Governing Council Special Fund
(GCSF) for the Agency’s core budget. The overall level of the proposed budget is based on the
approved budget figures for 2014-2015 supplemented with the full contributions from Brazil and
Qatar and minimal increase from assessments on remaining Participating States. This budget
level is necessary for the Agency to absorb the portion of budget previously funded from GCSF
and progress on priorities outlined in the MTS.
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1. THE IARC PROJECT TREE

The IARC MTS has an associated Implementation Plan from each of the Sections and Groups
within the Agency. The Implementation Plans describe how the strategy is translated to more
specific objectives, areas of activity and expected outcomes. Within the Programme and Budget
document, the Sections and Groups present their individual projects in the Project and Budget
Proposals (PBPs), together with the detailed information on the associated resources. The
Project Tree provides a logical framework whereby the contribution of these individual projects
can be related back to the strategic goals of IARC, as set out in the MTS and Implementation
Plans.

This integrated structure enables a clear understanding of how IARC's activities at project level
relate to strategic priorities, the relative balance between different areas of activity, and how
resources have been allocated in response.

In developing the Project Tree the starting point was IARC’s Mission, the common overarching
objective of its activities, which is referred to as Level 1 Objective in the Project Tree. The
Agency then defined the major priority objectives as follows:

1 - Describe the occurrence of cancer

2 - Understand the causes of cancer

3 - Evaluate and implement cancer prevention and control strategies
4 - Increase the capacity for cancer research

5 - Provide strategic leadership and enhance the impact of the Agency’s contribution to global
cancer research

6 - Enable and support the efficient conduct and coordination of research

These six main objectives are referred to as Level 2 Objectives in the Project Tree. Successively
more detailed objectives are defined in Levels 3 and 4. The summary of the IARC Project Tree
structure is shown in Information Table C.

Individual Project and Budget Proposals are mapped to Level 4 Objectives thereby assigning
detailed scientific activities and related resources which can be summarized at the different
levels of the tree. The Project Tree therefore helps in illustrating where the Agency makes an
important contribution to the evidence-base for cancer prevention and control. Importantly, the
Project Tree also demonstrates the collaborative and interdisciplinary nature of many projects
which involve multiple Sections and Groups, illustrating that the work of the Agency is
performed in a thematic manner.
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2. THE IARC PROGRAMME 2016—-2017

Objective 1 - Describe the occurrence of cancer

The Agency is the leading provider of global statistics on the occurrence of cancer and of
analyses of geographical and temporal cancer patterns. Activities correspond largely to those
included in the previous Programme Budget under the category ‘Describing the Global Cancer
Burden’, with the addition of the WHO Classification of Tumours programme, reflecting the
importance of the latter activity to cancer registration.

Major contributions to this area are made by the Sections of Cancer Surveillance (CSU) and of
Molecular Pathology (MPA) with further contributions from the Sections of Environment and
Radiation (ENV), Nutrition and Metabolism (NME), Infections (INF), Early Detection and
Prevention (EDP) and the IARC Monographs (IMO).

The main objectives in this area are:

e to improve the collection, analysis interpretation and dissemination of data on cancer
occurrence to support cancer research and cancer control planning;

e to improve the infrastructure for collection of these data by supporting the increased
coverage and quality of population-based cancer registries;

e to improve the classification of human tumours by developing a uniform nomenclature and
consistent diagnostic criteria, an essential pre-requisite for cancer registration, research and
for the effective clinical management of cancer.

The programme of descriptive epidemiologic research has evolved to include a diverse and
comprehensive set of collaborative studies that portrays the changing magnitude and
transitional nature of the scale and profile of cancer worldwide. Novel research areas under
development include the assessment of indicators that underscore cancer as a major cause of
premature death, as a barrier to healthy aging, and as a chronic condition linked to social and
economic development. The planned research programme of CSU has therefore continuing core
elements, as well as a number of innovations, in response to the evolving non-communicable
disease (NCD) and development agendas.

The overall resource level allocated in the current biennium to the first two areas of activity,
namely cancer surveillance and development of cancer registration, remained largely stable
although this masks significant restructuring of the staffing to meet the changing emphasis of
CSU, including the demands linked to enhanced efforts to support cancer registries worldwide
through the IARC coordinated Regional Hub structure. In addition, there is an increase in the
staff budget allocated to the WHO Classification of Tumours series, reflecting investment in a
new senior post in pathology to support the future development of this series of publications
essential to cancer registration, epidemiology and clinical oncology. In absolute terms the impact
of this increase was modest, raising the overall proportion of the regular budget for this area
from 7% to 8%.
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Objective 2 - Understand the causes of cancer

This remains a major research area, reflecting both the central role of the study of cancer
etiology to the Agency’s mission and the remaining gaps in knowledge concerning the risk
factors for many cancers worldwide. In addition, the understanding of cancer etiology implies an
understanding of the underlying mechanisms of carcinogenesis. This area therefore includes
most projects that were grouped under the categories of ‘Cancer Etiology’ and ‘Mechanisms of
Carcinogenesis’ in the previous Programme and Budget, reflecting the interdisciplinary approach
of much of IARC’s etiological research, and comprising contributions from most epidemiology
and laboratory Groups across the Agency.

Major contributions to this area are made by the Sections of Infections (INF), of Environment
and Radiation (ENV), of Nutrition and Metabolism (NME), of Genetics (GEN), of Mechanisms of
Carcinogenesis (MCA), of Molecular Pathology (MPA) and of IARC Monographs (IMO), with
further contributions from the Section of Cancer Surveillance (CSU).

The aims of the three broad categories of projects in this area are:

¢ to identify the role of novel and known cancer risk factors (biological agents, environmental
contaminants, radiation, occupational and iatrogenic exposures, dietary, metabolic, lifestyle,
socio-economic and genetic factors) and their interactions in cancer causation, through the
conduct of epidemiologic studies;

e to characterize the cellular and molecular changes induced by some of these cancer risk
factors to elucidate the underlying mechanisms of carcinogenesis and to provide biomarkers
for application to epidemiologic studies;

e to provide authoritative, independent evaluations of the published scientific evidence on the
carcinogenic potential of a broad range of agents to which humans are exposed.

This area of activity increasingly integrates the knowledge and tools from the laboratory-based
studies into population studies, recognizing the major opportunities in this area. In addition, the
experimental studies of mechanisms are aligned with the exposures being addressed in
epidemiological studies. Expert evaluations through the IARC Monographs also serve to guide
some of the research projects on priority risk factors.

In terms of resources, this area represents the largest allocated percentage of the regular
budget, reflecting its continued importance and broad range of activities encompassed.
Nevertheless, overall resources decreased from the previous level of 33% to 28% of the total
regular budget over the biennium (an actual decrease of 840 000 Euros) as emphasis was
placed on other areas, notably prevention and implementation. It should be noted that the
decrease in the budget assigned to the IARC Monographs reflects a shift in representation of
IMO resources between the Monographs and the Handbooks of Cancer Prevention included
under Objective 3; overall 1.25 posts have been added to IMO in these two areas compared to
the previous biennial budget.
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Objective 3 - Evaluate and implement cancer prevention and control strategies

Research on interventions to prevent cancer is another of the core activities of IARC, and one
which follows naturally from the work on cancer etiology. The Agency’s programme in this area
extends from trials of the efficacy of specific interventions to operational research and expert
evaluations of the effectiveness of their implementation in routine health services. It
corresponds broadly to the activities grouped under ‘Cancer Prevention” in the previous
Programme and Budget, together with some projects previously classified under ‘Cancer
Etiology’ which have now translated through to more prevention-orientated activities.

Major contributions to this area are made by the Sections of Early Detection and Prevention
(EDP) and the IARC Monographs (IMO), with further contributions from the Sections of
Infections (INF), of Environment and Radiation (ENV), of Cancer Surveillance (CSU), of Nutrition
and Metabolism (NME), and the Gambia Hepatitis Intervention Study (GHIS).

This area includes three broad categories of projects which aim:

e to evaluate the efficacy of specific interventions for cancer prevention, including randomized
trials of primary and secondary prevention methods (e.g. vaccination against some
infectious agents and alternative methodologies for screening and early detection of
cancer);

e to evaluate the effectiveness of primary and secondary cancer prevention programmes by
analysing factors affecting their successful implementation and scale-up within health
services;

e to provide authoritative, independent evaluations of the published scientific evidence on the
effectiveness of specific preventive interventions and policies.

As with etiological research, studies evaluating cancer prevention strategies and their
implementation increasingly draw upon biomarkers, thus benefiting from and reinforcing the
interdisciplinary approach of IARC's research. In addition, research in this area also benefits
through inputs from other domains such as health economics, where the Agency has not
previously had in-house expertise. Prevention and implementation research are highlighted in
the MTS as key priorities for the development of the Agency’s programme. This increased
emphasis is backed by an increase of nearly 2 million Euros in the regular budget allocated to
this area over the biennium. This represents an increase of more than 80% in relation to the
previous biennium, bringing the proportion of the total budget assigned to this area from 6% to
10%.

The increase in resource allocation covers all three sub-categories of research in this area, but it
is particularly noteworthy for implementation research, reflecting the need to recruit scientists in
a number of subjects where there is currently limited expertise (including health economics,
implementation science) or limited human resources (statistics, data management).



GC/57/8 Governing Council
Page 6 Proposed Programme and Budget 2016-2017

Objective 4 - Increase the capacity for cancer research

This area comprises activities from across the Agency, which contribute to supporting and
enhancing research capacity, including not just the activities linked to training and promoting
collaborative research networks, but also the development of methodologies, research platforms
and infrastructures. It groups the projects included under ‘Education and Training’, and most of
the activities under ‘Methodology and Research Tools” and ‘Scientific Support’ in the previous
Programme and Budget.

Main contributions are made by a broad set of Groups including Education and Training (ETR),
Biostatistics (BST), Dietary Exposure Assessment (DEX), Biomarkers (BMA), Infections and
Cancer Biology (ICB), Genetic Cancer Susceptibility (GCS), Laboratory Services and Biobank
(LSB), and the Section of Molecular Pathology (MPA), with further contributions from the
Infections and Cancer Epidemiology Group (ICE), the Genetic Epidemiology Group (GEP), the
Section of Support to Research (SSR) and the Director’s Office (DIR).

The main objectives in this area are:

e to develop new generations of cancer researchers by providing training opportunities and
developing learning resources closely integrated with IARC's research activities;

e to develop new or improved methods and tools for cancer research in epidemiology and
laboratory sciences (epidemiology, biostatistics, bioinformatics, exposure assessment,
development of biomarkers);

o to develop the infrastructure and resources for cancer research, including by developing and
maintaining research platforms for epidemiology and laboratory sciences (biobank,
coordination of large cohorts, common laboratory and computing services) and by providing
resources to explore emerging research opportunities.

Overall the level of resources assigned to this area remained stable (24% of the regular budget
over the biennium), with a slight increase in the resources allocated to methods development.
However, the relative stability of the allocated budget does not reflect the significant
restructuring undergone by both the Education and Training (ETR) and Laboratory Services and
Biobank (LSB) Groups, which were achieved with a neutral cost impact and have yielded a
stronger match between resources and both current and planned activities.

Objective 5 - Provide strategic leadership and enhance the impact of the Agency’s
contribution to global cancer research

This area comprises a broad range of activities supporting the strategic leadership of the Agency
by the Director, including the internal structures supporting the implementation of the scientific
strategy and programme, the governance structures overseeing this implementation, the
management of strategic partnerships and of communications. This area also underpins the
Agency’s leadership role and influence in promoting and shaping cancer prevention and control
internationally. It corresponds broadly to ‘Research Leadership and Management’ in the previous
Programme also including some of the categories under ‘Scientific Support’.
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Activities in this area are coordinated primarily by the Director's Office (DIR) and its
Communications Group (COM) with contributions from the Section of Support to Research (SSR)
and from all the scientific Sections.

The main objectives in this area are:

e to establish the vision for IARC, lead the definition of the Agency’s priorities and strategy
and direct the implementation of its programme;

e to efficiently support IARC’s governance structures, enabling Participating States to oversee
and contribute to the Agency’s direction and activities;

e to develop and strengthen IARC's network of partnerships with international organizations,
regional cancer networks, national governments, research agencies and other parties with
common interests in cancer research and policy;

e to provide a comprehensive range of information resources and services that support IARC's
research, and to increase the visibility of the Agency’s activities amongst its partners,
funders and the public.

The moderate increase in the resources allocated to this area is largely due to strategic
investments made to the Communications Group, following a comprehensive review of its
activities and recognized potential for value added by increasing dissemination of the Agency’s
work and the development of new resource mobilization channels. This area also now more
accurately reflects the costs of the Scientific and Governing Councils’ meetings and efforts to
develop and maintain key strategic partnerships. While the relative increases are large for some
of these sub-areas, the absolute increases are modest, resulting in a rise of the proportion of
the regular budget assigned to this area over the biennium from 9% to just over 10% of the
overall budget.

Objective 6 - Enable and support the efficient conduct and coordination of research

This area groups the broad range of activities of IARC’s support structures, which enable the
efficient implementation of the scientific programme at an operational level and ensure the
effective management of the Agency’s human and financial resources. It comprises activities
which were included in the previous budget under ‘Scientific Support - Research Facilitation” and
under the ‘Administrative Programme’.

Activities in this area are undertaken by the Section of Support to Research (SSR) in close
collaboration with all the scientific Sections and Groups.

This area includes projects whose primary objectives are:

e to ensure the Agency’s activities are carried out according to the highest standards of
management, efficiency, and accountability;

e to provide efficient and effective administrative, financial and technical services to support
IARC's scientific activities;



GC/57/8 Governing Council
Page 8 Proposed Programme and Budget 2016-2017

e to support the scientific Sections in identifying and securing extra-budgetary funding
resources and managing their effective use;

e to support and provide strategic advice to the Director and the research Sections in the
daily management of the Agency.

The regular budget allocated to this area remains unchanged in absolute terms from the
previous biennium. This is the result of a sustained effort by the Section of Support to Research
to improve the efficiency of services by streamlining processes, renegotiating all major external
contracts and restructuring some of the administrative services, while maintaining zero cost
increases or reducing administrative costs. In global terms this resulted in a decrease of the
administrative budget as a fraction of the total regular budget from 22% to 20%, while
increasing the quality and level of the support services provided.
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3.  PROPOSED BUDGET 2016—2017
3.1 Changes in budget presentation

As with the proposed programme, the presentation of the proposed budget for the biennium
20162017 follows the structure set out in the newly introduced IARC Project Tree as presented
in the MTS 2016-2020. The budgetary information is displayed according to the six main Level 2
objectives with further budget details at the Level 3 objectives in some tables. This is a
fundamental change from the presentation of the prior biennial budgets that were presented in
three appropriation sections® as illustrated below:

Presentation of proposed budget 2016—2017 Presentation of prior biennium budgets

1. Describe the occurrence of cancer Appropriation Section 1 - Governing and Scientific

2. Understand the causes of cancer Councils

3. Evaluate and implement cancer prevention and | Appropriation Section 2 - Scientific Programme
control strategies Appropriation Section 3 - Administrative Programme

4. Increase the capacity for cancer research

5. Provide strategic leadership and enhance the
impact of the Agency’s contribution to global
cancer research

6. Enable and support the efficient conduct and
coordination of research

Information Tables D and E provide detailed mapping of the approved regular budget
2014-2015 into the new Project Tree and Information Table F illustrates the changes proposed
for the 2016-2017 regular budget, accordingly. It is important to note the evident limitations of
this post facto mapping exercise and the fact that for reporting purposes projects are assigned to
the objective where they make their primary contribution although projects may contribute
scientifically to more than one objective.

3.2 Changes in the method for determining standard staff cost

Two key components of the budget are the staff and the non-staff budgets. The staff budget is
expressed in monetary cost in euros and/or person-years, where applicable, based on ten
person-months per year to allow for annual leave and public holidays, to more accurately reflect
the true cost of performing an activity. The non-staff budget is expressed in financial value in
euros and includes all costs other than staff costs.

! The Governing and Scientific Councils section includes the budget for estimated costs related to the governing and scientific
councils meetings.

The Scientific Programme section contains the budget for implementing the proposed Scientific Programme which is organized in
nine programme areas. Each area is further divided into sub-areas, where appropriate. The sub-area is the smallest unit of the
budget and may comprise one or more projects.

The Administrative Programme section presents the budget for executing administrative services and maintaining basic infrastructure
for the Agency. It is further broken down into five administrative services areas.
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For previous biennial budgets, the standard staff cost was based on the average actual cost with
percentage of increment of defined factors and assumptions, including cost of step increases
and projected changes in salary scales. The average staff cost was calculated for each level of
staff by dividing the latest total actual costs per grade with the total number of staff within the
same grade.

To validate the effectiveness of the previous method, and in recognition of the number of
long-serving staff members in certain grades, the Secretariat carried out a careful analysis on
the calculation of the average actual cost. This exercise explored different methods of
calculation applied to previous biennium budgets, finding that a more accurate estimation of
staff costs is reached by using a precise step in the salary scale for each grade and category of
staff. The precise step is determined based on actual steps of current staff composition.

3.3 Explanation of the proposed regular budget

The proposed budget is developed in euros in accordance with Article III.3.1 of the Financial
Regulations. The staff costs are calculated by applying standard staff costs by staff category and
grade to the number of posts contained in the proposed budget.

The development of the budget built on the ongoing activities and gave priority to maintaining
the minimum level of (a) core staff capacity and (b) non-staff budget, to enable a meaningful
implementation of the proposed Programme. Particular attention was given to the non-staff
budget which was decreased from €12.7 million in 2010-2011 to €10.1 million in 2012-2013,
and was reduced again in the 2014-2015 budget to absorb the rise in staff costs and help IARC
retain its essential complement of core staff. While staff costs continue to grow, additional
resources from new Participating States are being prioritized for an essential rebalancing of non-
staff budget in the 2016-2017 Programme and Budget to €10.7 million, regaining the level of
2012-2013.

3.3.1 Overall budget and distribution

The budget level proposed for 2016—-2017 is €43 927 213, €33 198 923 (75.58%) for staff
budget and €10 728 290 (24.42%) for non-staff budget. This staff and non-staff budget
distribution is similar to that of the 2014-2015 approved budget. More details are available in
Summary Table C and Information Table E.

The distribution of the proposed budget 2016-2017 and previous biennial budget 2014-2015
according to the six main objectives of the Project Tree is as follows:
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Level 2 Objectives 2014—-2015 | 2016-2017
1. Describe the occurrence of cancer 7.16% 7.77%
2. Understand the causes of cancer 32.62% 28.11%
3. Evaluate and implement cancer prevention and control 6.02% 10.06%
strategies
4. Increase the capacity for cancer research 23.81% 23.97%
5. Provide strategic leadership and enhance the impact of the 8.78% 10.15%
Agency'’s contribution to global cancer research
6. Enable and support the efficient conduct and coordination 21.61% 19.94%

of research

The proposed budget reflects the prioritization of resources described in section 2 of this

document.

Budget distribution according to former appropriation sections:

For reference purpose, the proposed budget 2016-2017 was mapped to the appropriation
sections used for presentation of previous budgets as shown in the table below:

Appropriation Section 2014—-2015 | 2016-2017
1. Governing and Scientific Councils (objective 5.2 only) 0.45% 0.89%
2. Scientific Programme (all except 5.2, 6.1 and 6.2) 77.94% 79.17%
3. Administrative Programme (objectives 6.1 and 6.2) 21.61% 19.94%

Further details of the proposed budget can be found in Summary Tables A, B, C, and E, and

Information Table G.

3.3.2 Staff distribution

The total number of staff increases by 5.63 posts in 2016 and 6.55 in 2017 as compared to
2015. The budget reflects several changes in distribution and level of posts resulting from
various reorganizations within the Agency during 2014-2015 and foreseen for 2016-2017, and
investments in priority areas as recommended by the Peer Review Committees. Accordingly, the
key movements contributing to this increase are in EDP (1.75 posts), IMO (1.25 posts), and MPA
(1 post).

Staff Category 2014 2015 2016 2017
Professional (P) 67.00 66.25 73.50 74.50
General Service (GS) 87.40 87.40 85.78 85.70
Total 154.40 153.65 159.28 160.20

P:GS distribution (%) 43:57 43:57 46:54 47:53

Summary Table D provides more details on distribution of posts.
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3.3.3 Cost increase

The proposed budget is 8.66% higher than the 2014-2015 approved budget, 3.56%
representing a portion of the statutory staff cost increases and 5.11% due to programmatic
changes.

The statutory staff cost increases foreseen over the biennium total €1.44 million. While these
increases are the result of annual step increases and cost adjustments beyond the control of the
Agency, they also reflect a considerable reduction in usual statutory increases in view of ongoing
discussions at the level of the International Civil Servants Commission (ICSC) and the related
temporary freeze of Professional category salary and benefit levels.

The increase from programmatic changes is the net change due to staff and non-staff costs for
Programme implementation. The non-staff budget is increased by 8.09% from the prior
biennium, and the net increase in staff costs reflects internal reorganizations and decisions on
new scientific directions.

Total staff costs, combining impact from statutory cost increases and programmatic changes,
represent an 8.85% increase from the 2014-2015 budget.

The table below provides a summary of budget changes from 2014-2015 by cause and cost
component. More details are provided in Summary Tables F and G.

Due to Due to
Cost Component Programme Statutory Cost Total | 2% Change
Staff cost increase 1261 147 1438634 | 2699 781 8.85%
Non-staff cost increase 802 941 0 802 941 8.09%
Total cost increase 2 064 088 1438634 | 3502722
Total % increase 5.11% 3.56% 8.66%

3.3.4 Integrated budget

Similar to prior years, the IARC Programme Budget follows the integrated budget approach by
considering all funding sources from both regular and extra-budgetary resources for
implementing the proposed programme. Extra-budgetary resources include the secured
voluntary designated contributions at the time of budget submission, resources from the
Programme Support Cost (PSC) account and the Governing Council Special Fund (GCSF)
account.

The estimated extra-budgetary resources availability decrease by 35.31% in the proposed
budget. This is the net change of voluntary contributions and funding from the PSC account.

The decreased availability of extra-budgetary funding from voluntary contributions should not be
alarming as this figure represents secured voluntary contributions at the time of budget
submission. The Agency recognizes the importance of this funding source and actively pursues
resource mobilization through grant applications and direct funding. Current resource
mobilization at the negotiation stage includes €3.7 million; should these efforts be successful the



GC/57/8
Page 13

Governing Council
Proposed Programme and Budget 2016-2017

availability of extra-budgetary funding from voluntary contributions for 2016—-2017 would be
€9.8 million.

Investments from the PSC funds are raised in 2016—2017 reflecting the on-going success of the
Agency’s scientists in obtaining competitive research funding. This increase in PSC is enabling a
strengthening of support to project implementation and reflects the Agency’s efforts in
implementing modern solutions towards reaching higher standards of efficiency and
effectiveness.

Below is a summary and analysis of extra-budgetary resources, as shown in Summary Tables B

and E.

Description 2014-2015 2016—-2017 | % Change
Objectives 1 to 5 ) 0
(mostly from Voluntary Contributions) 11111810 6 063 950 45.43%
Objective 6 o
(from PSC) 1619 904 2172 736 34.13%
Total extra-budgetary 12731714 8 236 686 -35.31%

3.4 Financing of the regular budget

Brazil and Qatar joined IARC in 2013 and, in accordance with Governing Council Resolutions
GC/55/R1 and GC/55/R2 respectively, will pay their full assessed contributions for the
2016-2017 Programme Budget. Contributions from Brazil and Qatar of approximately
€3.06 million increase the overall level of assessed contributions available during the biennium
by 7.65%. The 2016-2017 regular budget is proposed to be solely funded from assessed
contributions from Participating States as presented in the table below. This proposed financing
option is aimed at phasing out the Agency’s reliance on the GCSF for financing of the regular
budget.

Funding Source 2014-2015 | 2016-2017 | 9% Change
Assessed contributions (excl. Brazil and Qatar) 39 924 491 40 867 500 2.36%
Assessed contributions from Brazil and Qatar 0 3059713
Total assessed contributions 39 924 491 43 927 213 10.03%
GCSF 500 000 0
Total regular budget 40 424 491 43 927 213 8.66%

The proposed budget represents an overall increase of €3.5 million in relation to the previous
biennium to allow the Agency to address the priorities set out in the MTS, including the
strengthening of programmatic activities — particularly in the area of prevention and
implementation (Objective 3), and to cover the increased statutory staff costs. This is largely
made possible by Brazil and Qatar’s full contributions, together with an increase of just under
€0.95 million of the assessed contributions of the remaining 22 Participating States, in large part
to cover the proposed absence of GCSF financing.
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Assessments on Participating States:

The assessments on Participating States are based on the method approved by the Governing
Council under resolution GC/15/R9, which references group classification of countries to the
WHO scale of assessments that are in turn based on the United Nations scale of assessments.
As at November 2014, the United Nations and WHO scale of assessments remain unchanged in
accordance with the United Nations General Assembly resolution 67/238 and the World Health
Assembly resolution WHA66.15.

Summary Tables H and I provide the details of year-on-year financing and assessments of
contributions for each Participating States. The impact of the proposed budget on each
individual Participating State as compared to the approved 2014-2015 biennium budget varies
between 0.86% and 3.85% as summarized below.

. % . Amount* Participating States

increase increase (€)

0.86% 10 886 | Ireland

1.64% 24 681 | Austria, Belgium, Denmark, Finland, India, Netherlands, Norway,
Republic of Korea, Sweden, Switzerland, Turkey

2.21% 38 477 | Australia, Canada, Russian Federation, Spain

2.99% 66 060 | France, Germany, Italy, United Kingdom

3.85% 121 242 | Japan, United States of America

*Amount increase for the biennium budget.
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4.

BUDGET TABLES

The proposed 2016—-2017 budget is presented in the following nine summary tables, of which six
tables include the 2014-2015 approved budget for comparison purposes.

Table A - Proposed regular budget for the biennium 2016—2017: Provides the
overall proposed budget including the breakdown of budget at the level 2 objectives of the
IARC Project Tree for the biennium.

Table B - Summary of biennial resources by level 2/3 objectives and sources of
fund: Includes financial resources overview with breakdown of budget at the level 2 and
level 3 objectives of the IARC Project Tree inclusive of the proposed regular budget
allocations and projected extra-budgetary resources (i.e. voluntary contributions,
Programme Support Cost account, and Governing Council Special Fund). The 2014-2015
figures are also provided for comparison.

Table C - Summary of regular budget by level 2/3 objectives and year: Presents
further details of the proposed regular budget allocations by year, broken down by staff
and non-staff budget.

Table D - Summary of regular budget funded staff by level 2/3 objectives and
staff category: Summarizes the staff in person-years funded by regular budget, allotted
to each objective at the level 2 and level 3 objectives of the IARC Project Tree in
comparison with the approved figures of 2014-2015. Number of staff is grouped according
to the staff categories.

Table E - Analysis of staffing and resources by level 2/3 objectives: Provides
details of the proposed budget and staffing for 2016-2017 at the level 2 and level 3
objectives of the IARC Project Tree.

Table F - Summary of budget changes from previous biennial budget: Illustrates
overall changes to the budget level for 20162017 from the approved budget 2014-2015.

Table G - Summary of regular budget by component and cause of
increase/decrease: Presents the proposed budget by component of expenditure in
comparison with the approved budget 2014-2015. The increases or decreases are
classified based on two main reasons, i.e. programme requirement and cost changes.

Table H - Summary of regular budget and proposed financing: Provides a
summary of the proposed regular budget and proposed funding sources by year, in
comparison with those approved for the 2014-2015 budget.

Table 1 - Summary of proposed financing from assessments on Participating
States and Governing Council Special Fund: Provides the details of assessments on
Participating States and other resources required to fund the proposed budget, including
comparison with those approved for the 2014-2015 budget.
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ANNEXES

Seven additional tables are also provided hereafter as supplementary information:

Information Table A - Total staff and non-staff budget by Section and Group:
Provides details of staff and non-staff budget annual allocation by Section and Group.

Information Table B - United Nations accounting rates of exchange: Euro to
US Dollar, January 2004 to December 2014: Contains the monthly exchange rates set
by the United Nations for euro to US dollar.

Information Table C - IARC Project Tree structure: Shows the structure of the
IARC Project Tree from the highest level objective (level 1) to the most detailed level
objectives (level 4).

Information Table D - Mapping of Project Abstract Sheets 2014—-2015 to the
Project Tree structure: Shows how the IARC Project Abstract Sheets (PAS) from the
IARC Programme and Budget 2014-2015 are mapped to the new Project Tree structure.

Information Table E - Approved staffing and regular budget 2014—2015 in the
Project Tree structure: Presents the summary of approved staffing and regular budget
of the previous biennium following the new Project Tree structure.

Information Table F - Comparison of proposed regular budget 2016—2017 with
approved regular budget 2014—-2015 by level 2/3 objectives: Provides supplement
information to the Summary Table B for comparison of the proposed budget 2016-2017
with the approved budget 2014-2015 in equivalent categories of objectives.

Information Table G - Summary of regular budget 2014—-2015 and 2016—2017
by appropriation section: Presents the proposed budget 2016—-2017 according to the
former three appropriation sections, the same presentation when the regular budget
2014-2015 was approved.
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