


A Strategic Roadmap

• Define Objectives

• Activities and Priorities

• Target Audiences

• Channels & Tools

• Messages

• Evaluation and KPIs



1. Three Pillars of Activities

The COM strategy will complement and support the IARC Medium-
Term Strategy by reaching the right people, with the right messages, 



Team Effort: Communication & 
Comms TEAM

• Creation of a cross-
cutting Communication 
and Dissemination 
(C&D) Team

• Enhanced Coordination 
Internally 

• Enhanced Coordination 
Externally (WHO & 
partners)



Communication Highlights:

Slideshow



Highlight 1: JOINT PRESS 
RELEASE (IARC & JECFA) 
Aspartame hazard and risk 
assessment results released

• 1 joint PR in 7 languages
• 1 Q&A + Talking Points
• 7 videos
• Animations Hazard Risk
• Infographics
• Material in 7 languages
• Social media visuals 
• Media Training
• Several WHO and Partners 

coordination meetings
• SOP



Highlight 2: JOINT PRESS 
Conference IARC/WHO

Global Cancer Data
01/02/2024

• 1 joint PR in 7 languages
• IARC lead and moderation
• Coordinated message
• 1 Q&A
• 7 infographics in 7 

languages
• Social media package 
• Several WHO and Partners 

coordination meetings
• Major media coverage



Media visibility 
• Overall Editorial Reach continues to grow this year 

• Same for social media outreach

• Regular media coverage in US, UK and even France  

From 14/07-19/07 more than 20K 
mentions in the media
Major media outlets

Major media outlet and coverage

A coordinated message with data 
and public health messages: 
IARC/WHO/Cancer NGOs

Enhanced collaboration



Coordination  &Development

Cost Recovery 
System

Communications 
Team

Institutional 
Communication

Dissemination for 
Impact

Fundraising
& Resource 
Mobilization
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