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Agenda
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I - IARC's mission, and main areas of activity

II - IARC's governance, operations and financing

III – IARC Ethical Framework and data protection



IARC's Mission: research on cancer prevention
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 .. is the specialized cancer agency of the 
World Health Organization (WHO).

 .. promotes international collaboration in 
cancer research. 

 .. identifies the causes of cancer so that 
preventive measures may be adopted.

 .. conducts research in LMICs through 
partnerships and collaborations with 
researchers in these regions.

A global reference for cancer information  Causes and prevention of cancer 
Global cancer biobank  Producing evidence-based science for global cancer control 

policies

27 Participating States
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IARC and WHO: a complementary partnership



Strategic objectives 
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66

IARC Medium-Term strategy 2021-2025

Data for action Understanding 
the causes

From 
understanding 
to prevention

Knowledge 
mobilization
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IARC Medium-Term strategy 2021-2025

Document GC/63/6A
https://events.iarc.who.int/event/29/attachments

/67/154/GC63_6A_MTS_2021-2025.pdf

https://events.iarc.who.int/event/29/attachments/67/154/GC63_6A_MTS_2021-2025.pdf
https://events.iarc.who.int/event/29/attachments/67/154/GC63_6A_MTS_2021-2025.pdf
https://events.iarc.who.int/event/29/attachments/67/154/GC63_6A_MTS_2021-2025.pdf
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Pillar 1: data for action
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Biennial Report 2022-2023– Pillar 1 - CSU 7-9 
 

15

GLOBOCAN 2022 estimates launch, January 2024
The distribution of new cases and deaths for the top 10 

most common cancers in 2022,  both sexes • 15 January, Geneva
• Launch for permanent 

missions of IARC’s 27 
Participating States

• Dedicated factsheets and 
video messages for each 
Participating State

• 30 January, Geneva 
• WHO/IARC press briefing on 

the 2022 estimates launch 
on the Global Cancer 
Observatory
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Pillar 3: From understanding to prevention
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II - IARC's governance, operations and financing

III – IARC Ethical Framework and data protection



IARC Participating States
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• Any member of WHO may become an IARC Participating State 
(PS) provided:
‒ Undertake to “observe and apply the provisions of the 

IARC Statute ”
‒ Should be “able to contribute effectively to the 

scientific and technical work of the Agency”
• Applications from new PS are evaluated by the Governing 

Council’s (GC) “Subcommittee on the Admission of New PS”
• Approval by more than 2/3 majority of the GC present and 

voting

IARC Participating States
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Role of the Governing Council

• The Governing Council (GC) oversees the work of the Agency
• It is composed of one representative of each Participating State and the 

WHO/HQ Director-General (or representative) 
‒ representatives are appointed by and represent their Governments

• GC meets at least once per year in Lyon (virtual in 2021 and 2022), usually in 
May, in the two weeks prior to WHO’s World Health Assembly

• Specific tasks/responsibilities:
‒ decide on changes to IARC’s Statute, Rules and Regulations
‒ elect the IARC Director
‒ adopt the budget
‒ considering the recommendations of the SC:

• adopt the Medium-Term Strategy and the programmes of the Agency 
• approve any special projects
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Role of the Scientific Council

• Reviews IARC’s scientific activities providing advice and making recommendations 
on the scientific aspects of its programme, strategy and priorities

• Composed of senior scientists from all PS, selected on the basis of competence, 
not as national representatives

• Members are appointed by the GC for one four-year term 
• Meets once per year in Lyon (virtual in 2021, 2022 and 2023), in late 

January/February
• Specific tasks/responsibilities:

‒ periodic evaluation of the Agency’s activities (participating in the peer-review of Branches)
‒ evaluation of special projects proposed by the Agency
‒ advising the GC on the scientific aspects of the Programme 
‒ advising the GC on the evaluation of the MTS and its implementation
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Communication between Governing and Scientific Councils – a crucial 
relationship

• Regular teleconferences between the Chairs and Vice-Chairs of 
both Councils and the Director

• Joint Working Groups, e.g. to advise on the preparation of the 
Medium-Term Strategy (MTS) and its evaluation

• Scientific Council members can brief their Governing Council 
members – advocacy role

• Scientific Council members can advise Governing Council 
members on their replacement
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IARC Director

• Provides leadership and sets the strategy and direction for the 
Agency

• Ex-officio Secretary of the GC, SC and of any of their committees 
and working groups

• Formulates the IARC Medium-Term Strategy
• Responsible for preparing the Agency’s biennial programme 

and budget
• Reports to the SC and GC annually on progress of the 

implementation of the scientific programme
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IARC organizational structure (effective from 1 January 2021)
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Organizational structure:
 4 Pillars 

 8 scientific Branches 
 1 administrative/operations 

Branch 



Review of IARC scientific activities

Two complementary levels of review:
I - Peer-review of Branches

• Primary mechanism for evaluating the scientific quality of the outputs of individual Branches
• Assesses the alignment of the programmes of the Branches to the Agency’s Strategy and their 

contribution to its broader Mission
• Rolling 5-year cycle independent from the Medium-Term Strategy

II - Review of the implementation of the IARC Medium-Term Strategy
• Evaluates the overall progress in the implementation of the MTS by monitoring results and 

their alignment to the stated priorities
• Assesses the impact of the Agency’s activities and their contribution towards fulfilling its high-

level strategic objectives
• Evaluates the implementation of the Agency’s programmes transversally across the 

organisation, independently from the Branch structure
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Scientific Peer-Review Process
• The objective is to conduct a detailed review of the scientific activities of each IARC Branch 

providing:
• an assessment of scientific quality and merit of the work performed based on past 

achievements and future plans
• an assessment of how well it fits with the overall mission of IARC

• Each Branch reviewed approx. every 5 years (2 Branches per year)
• Review Group composed of 5-7 members with appropriate expertise, including at least two 

members of the SC
• Report of the Review Group presented to the SC by the Chairperson 
• Each IARC Branch scored in relation to:

Scientific quality Relevance to IARC’s mission
• O (Outstanding) - Perfect fit
• F (Forefront) - Good fit
• C (Competitive) - Questionable fit
• NC (Not Competitive) - Poor fit
• U (Unsatisfactory)
• P (Preliminary)
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IARC Programme and Budget

• Biennial Programme and Budget prepared by the IARC Secretariat
• SC reviews the Programme and Budget and makes 

recommendations to the GC
• GC considers recommendations, approves the Programme and 

adopts the Budget 
• GC approves special projects and decides on allocation of 

supplementary funds
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IARC funding sources and composition of budget

Regular Budget (RB) – comes from the assessed contributions on Participating 
States (PS)

• RB approved for the biennium 2024-2025 is €48 683 313
• RB covers core staff and operational costs, and a modest 

non-staff budget
Extrabudgetary sources – mainly from: 

• Voluntary Contributions – from competitive grants, direct contributions and 
donations (main donors: European Commission, NIH USA, INCa France, MRC, 
BMGF, World Cancer Research Fund, Cancer Research UK …)

• Programme Support Costs or Indirect Costs – generated from overheads 
recovered on research grants 

• Governing Council Special Fund – variety of sources i.e., revenue from sales 
of publications, interest income, contributions from new Participating States 
(unbudgeted assessment), and miscellaneous income
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Assessed contributions on Participating States

• Calculation of the assessed contribution from IARC PS
• 70% of the Regular Budget is borne equally by all PS 
• 30% is assessed in accordance with a unit system based on each country's 

participation in the WHO scale of assessment:
‒ Group 1 (≥8% in WHO scale) - 8 units
‒ Group 2 (≥4% and <8% in WHO scale) - 4 units
‒ Group 3 (≥2% and <4% in WHO scale) - 2 units
‒ Group 4 (≥0.5% and <2% in WHO scale) - 1 units
‒ Group 5 (<0.5% in WHO scale) - 0 units

• Gradual increase in financial participation in the first two years (Fin. Reg. Article 4.3)

• All PS make a similar contribution/voice, ensuring equity in decision making 
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Expenditure financed from Voluntary Contributions compared to Regular 
Budget
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60% 63% 60% 64%
53%

40% 37% 40% 36%
47%

2018 2019 2020 2021 2022
Regular Budget Voluntary Contributions



A New Building for IARC
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The fund-raising campaign raised 
over 1,6 M€ for the New Building

11 500 m2 and 500 workstations



A “Nouveau Centre” for new ambitions
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NEW BEGINNING
Located in the Lyon Gerland-Biodistrict area of Lyon, the Nouveau Centre opened its
doors on 2 January 2023 (moving October-December 2022). As the IARC’s new
flagship premises, it will become a central element of the agency’s identity. A
Nouveau Centre for a renewed IARC.

‘OPEN SCIENCE’
The culture of the Nouveau Centre is centred on ‘openness’. This will be promoted through
open days, conferences and events, expanded biobank access to national and international
partners, etc, Thus giving an opportunity for the IARC to interact with a broader public.

STRATEGIC LOCATION 
Strategically located, its proximity with other key players in the field of global health, like the WHO
Academy, both national and international, will increase not only collaborations but also the IARC’s
visibility.

COLLABORATIVE SPACE
A modern building with state of the art infrastructure, the Nouveau Centre will become a space to host world
renowned scientists, experiments and innovative projects; flagship events and conferences as well as bring
together multi-sectoral donors, influencers and ambassadors. An opportunity to position IARC’s excellence
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Effective safeguard of IARC reputation
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 IARC Reputation: credibility, objectivity, trust

 Quality of our work and collaborations

 Alignment of decisions with IARC’s culture and mandate



Main components
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 IARC/WHO Values Charter & Standards of Conduct

 Mitigation of reputational risk:
 External experts and engagements with non-state-actors
 IARC Ethics Committee on research
 Data protection
 Research integrity
 Resolution channels
 Communication, mandatory trainings, initiatives
 Regular update of policies and procedures

 Independent and objective assurance on the adequacy and
effectiveness and to set directions:
 Scientific Council, Governing Council
 Internal audit



Three lines model to achieve organizational objectives 
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External Internal

Prevention 
abusive 
conduct

Research 
integrity

Equity & 
diversity

Training, 
communicati
on

Conflicts 
of interest 
(external 
experts)

IARC Ethics 
Committee

Outside 
activities

External 
collaborations
(technical and 

financial)

IARC/WHO Values Charter &
Standards of Conduct

III
Independent 

assurance

II
Ethics and 

Compliance

I
Management



Data protection at IARC
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IARC works continuously, in 
collaboration with WHO, on 

strengthening our data protection 
framework integrating new 

developments and internationally 
recognized standards

The IARC Data Protection Officer 
was appointed in January 2022

The IARC Data Protection General 
Awareness training is mandatory for 

all personnel to be taken every year

The IARC Data Protection Policy, 
was published on our public website in 
2021, has been widely shared with our 

collaborators and is well received

Sharing of data with our collaborators 
via our Scientific IT Platform, in 

accordance with internationally 
recognized standards (the initial pilot 

phase has been successful)

Solutions were found for several data 
protection challenges ensuring 

scientific collaboration; 
Continued collaboration with the EC, 
EDPS, several networks of International 

Organizations and data protection 
authorities to work on long-term 

solutions to simplify data sharing



Thank you
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